
E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

Thema:
“Stellung von Arzt und Koordinator”

STELLUNG DES ARTZES IN DER 
ERNÄHRUNGSMEDIZINISCHEN PRAXIS

1 . K o n z e p t d e r  S c h w e r p u n k tp r a x is
2 . O r g a n is a t io n s s t r u k tu r e n  in  d e r  e r n ä h r u n g s m e d . 
P r a x is

W e lc h e  m ö g l ic h ?
W e lc h e  s in n v o l l?



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

Schwerpunktpraxis Ernährungsmedizin 

„QUALITÄTSZERTIFIKAT“ 

     durch “Institut für Qualität in der Ernährungsmedizin (IQED)

Ziele des Projekts
• Gemeinsame Qualitätskriterien sollen den Ruf der ambulanten Ernährungsmedizin verbessern

• Gemeinsame Konzepte     Abrechnung 

Praxisstruktur

Therapiekonzepte

Auftritt nach Außen

• Gemeinsame Aktivitäten sollen den Auftritt gegenüber den Kassen erleichtern 
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Schwerpunktpraxis Ernährungsmedizin 

VORAUSSETZUNGEN ZUR ZERTIFIZIERUNG

•BEHANDLUNGSZIELE

•STRUKTURELLE VORAUSSETZUNGEN

•PERSONELLE VORAUSSETZUNGEN

•RÄUMLICHKEITEN

•THERAPIEKONZEPTION

•QUALITÄTSSICHERUNG / DOKUMENTATION

•FINANZIERUNGSKONZEPT
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Strukturelle Voraussetzungen

PERSÖNLICHE FACHKOMPETENZ

•Qualifikation als Ernährungsmediziner (DAEM/DGEM)

•Klinische Erfahrung in der Ernährungsmedizin (3Jahre)

•Regelmäßige Weiterbildung (Nachweis von 15 Fortbildungspunkten/ Jahr)

•Mitarbeit im Qualitätszirkel
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Personelle Voraussetzungen

DAS TEAM
SOLL:

 •Diätassistentin oder Ökotrophologin

      mit praktischer Erfahrung in  Ernährungsberatung (ideal Ernährungsberater/in DGE)

WÜNSCHENSWERT:

 • Verhaltenstherapeut /in

       mit praktischer Erfahrung in Gruppentherapie

 • Physiotherapeut /in   und /oder  Zusammenarbeit mit lokalen Fitnesstudios /Sportvereinen

       Adäquate Änderung des Bewegungsverhaltens
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O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

A l le in b e t r e ib e r
=  E in m a n n b e t r ie b

K o o r d in ie r e n d e r  A r z t im  T e a m
=  A r z t a ls  C h e f / “B e t r ie b s le i t e r ”

K o o r d in ie r e n d e s  T e a m
=  “m e h r e r e  C h e f s ” in  d e r O r g a n is a t io n s s p i t z e

ORGANIS ATIONS S TRUKTUREN: 
                                              Wer hat die Leitung?
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Koordinierender Arzt
                      S te l lu n g  d e s  A r z te s :  “Teamleiter”

ARZT

„T H E R A P E U T IS C H E S  T E A M “
       E r n ä h r u n g s t h e r a p e u t
       B e w e g u n g s th e r a p e u t
       P s y c h o lo g e

W IR T S C H A F T L IC H E S  
           R IS IK O

            P R A X IS
b e g le i t e n d e  
D ia g n o s t ik
        u n d  T h e r a p ie

T H E R A P IE K O N Z E P T E
E n e r g ie r e d u z ie r t e  D iä te n
F o rm u la d iä t e n
M e d ik a m e n te
P r ä v e n t io n
P r o g r a m m e  fü r 
K in d e r  u  J u g e n d l ic h e

            R Ä U M E
fü r  S c h u lu n g , B e r a t u n g
        O rg a n is a t io n
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Koordinierendes Team
         S te l lu n g  d e s  A r z te s :  “Gleichberechtigt im Team”

ARZT + Ernährungskraft
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A n b in d u n g  a n  K r a n k e n h a u s

2 . K o o r d in ie r e n d e r  A r z t
 im  T e a m  

3 . K o o r d in ie r e n d e s  T e a m

1 . A l le in b e t r e ib e r

A u s s c h l ie ß l ic h  E r n ä h r u n g
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M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

WELCHE ORGANIS ATIONS FORM?

Entscheidungskriterien
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h o h e m  
s o z ia le m  Im p e tu s

n u r a ls  E in s t ie g  s in n v o l l
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ALLEINBETREIBER 
          ERNÄHRUNG IN DER MEDIZINIS CHEN PRAXIS
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A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is !

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

s u b je k t iv e  W e r tu n g :

F ü r s e h r b e la s tb a r e  
E in z e lk ä m p fe r m it s e h r 
h o h e m  
s o z ia le m  Im p e tu s

n u r a ls  E in s t ie g  s in n v o l l

ALLEINBETREIBER 
          ERNÄHRUNG IN DER MEDIZINIS CHEN PRAXIS

S te l lu n g  d e s  A r z t e s :  Alleinherrscher



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

ORGANIS ATIONS S TRUKTUREN:

A n b in d u n g  a n  K r a n k e n h a u s

2 . K o o r d in ie r e n d e r  A r z t
 im  T e a m  

3 . K o o r d in ie r e n d e s  T e a m

1 . A l le in b e t r e ib e r

A u s s c h l ie ß l ic h  E r n ä h r u n g

E r n ä h r u n g  in  d e r  m e d iz in is c h e n  P r a x is



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

Koordinierender Arzt im Team
                   auschließlich Ernährungpraxis

S te l lu n g  d e s  A r z te s :  “Teamleiter”



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

Koordinierender Arzt im Team
                   auschließlich Ernährungpraxis

S te l lu n g  d e s  A r z te s :  “Teamleiter”

s u b je k t iv e  W e r tu n g :

B e t r ie b s w ir t s c h a f t l ic h e  
A m b it io n e n  g e f r a g t!

S t r u k tu r m it Z u k u n f t!!



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

ORGANIS ATIONS S TRUKTUREN:

A n b in d u n g  a n  K r a n k e n h a u s

2 . K o o r d in ie r e n d e r  A r z t
 im  T e a m  

3 . K o o r d in ie r e n d e s  T e a m

1 . A l le in b e t r e ib e r

A u s s c h l ie ß l ic h  E r n ä h r u n g

E r n ä h r u n g  in  d e r  m e d iz in is c h e n  P r a x is



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n t a l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t! / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n !
A q u is e  v o n  P a t ie n t e n

K o s te n
S y n e r g ie e f f e k t e  m it P r a x is !

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

Koordinierender Arzt im Team
              Ernährung in der medizinischen Praxis

S te l lu n g  d e s  A r z te s :  “Teamleiter”



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n t a l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s te n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

Koordinierender Arzt im Team
              Ernährung in der medizinischen Praxis

S te l lu n g  d e s  A r z te s :  “Teamleiter”

s u b je k t iv e  W e r tu n g :

F le x ib le  S t r u k tu r , w e n n  
e in e n  d ie  P r a x is  n ic h t 
b e r e it s  a u f f r is s t!

A m  h ä u f ig s te n !



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

ORGANIS ATIONS S TRUKTUREN:

A n b in d u n g  a n  K r a n k e n h a u s

2 . K o o r d in ie r e n d e r  A r z t
 im  T e a m  

3 . K o o r d in ie r e n d e s  T e a m

1 . A l le in b e t r e ib e r

A u s s c h l ie ß l ic h  E r n ä h r u n g

E r n ä h r u n g  in  d e r  m e d iz in is c h e n  P r a x is



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

Koordinierendes  Team
              ausschließlich Ernährung
S te l lu n g  d e s  A r z te s :  “Gleichberechtigt im Team”



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

Koordinierendes  Team
              ausschließlich Ernährung
S te l lu n g  d e s  A r z te s :  “Gleichberechtigt im Team”

s u b je k t iv e  W e r tu n g :

A lte r n a t iv e  m it v ie l F r e iz e it!
z B   W ie d e r e in s te ig e r

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

ORGANIS ATIONS S TRUKTUREN:

A n b in d u n g  a n  K r a n k e n h a u s

2 . K o o r d in ie r e n d e r  A r z t
 im  T e a m  

3 . K o o r d in ie r e n d e s  T e a m

1 . A l le in b e t r e ib e r

A u s s c h l ie ß l ic h  E r n ä h r u n g

E r n ä h r u n g  in  d e r  m e d iz in is c h e n  P r a x is



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

Koordinierendes  Team
                         in der medizinischen Praxis
S te l lu n g  d e s  A r z te s :  “Gleichberechtigt im Team”

M e n ta l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t! / Z u s a t z e in k o m m e n !

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n !
A q u is e  v o n  P a t ie n t e n

K o s t e n
S y n e r g ie e f f e k t e  m it P r a x is !

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

Koordinierendes  Team
                         in der medizinischen Praxis
S te l lu n g  d e s  A r z te s :  “Gleichberechtigt im Team”

M e n t a l i t ä t d e s  P r a x is in h a b e r s
  E in z e lk ä m p f e r  / T e a m a r b e i t e r
  “A r z t! / B e t r ie b s w ir t ”
  V ie l A r b e i t / v ie l F r e iz e i t

B e s t e h e n d e  P r a x is :  A u s g e la s t e t / Z u s a t z e in k o m m e n

F le x ib i l i t ä t  in  E n t s c h e id u n g s a b lä u f e n
M a r k t a u f t r i t t  n a c h  A u ß e n  
K o n k u r r e n z s i t u a t io n  m it a n d e r e n  K o l le g e n
A q u is e  v o n  P a t ie n t e n  K o s te n

K o s te n
S y n e r g ie e f f e k t e  m it P r a x is

B e t r ie b l ic h e  E n tw ic k lu n g s c h a n c e n

s u b je k t iv e  W e r tu n g :

A lte r n a t iv e  fü r 
T e a m a rb e ite r b e i g u t 
la u fe n d e r P r a x is !!



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

ZUS AMMENFAS S UNG

• E in z e lk ä m p fe r  w e r d e n  in  d e r  E r n ä h r u n g s m e d iz in  n u r  in          
      N is c h e n s i t u a t io n e n  C h a n c e n  h a b e n .

• B e s o n d e r s  “B e t r ie b s w ir t e ” w e r d e n  n u r  im  T e a m  e r fo lg r e ic h  s e in  
      > P r ä v e n t io n s p r a x is  o h n e  K a s s e n z u la s s u n g ??

• “Ä r z te ” w e r d e n  e in  M o d e l l in  K o m b in a t io n  m it d e r  P r a x is  b r a u c h e n .

• B e s te h t e in e  h o h e  A r b e i t s b e la s tu n g  in  d e r  P r a x is , d ü r f t e  e in  
T e a m m o d e l l 
       d e m  C h e fm o d e l l ü b e r le g e n .



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

O r g a n is a t io n f o rm e n  in  d e r  E r n ä h r u n g s p r a x is

Schwerpunktpraxis Ernährungsmedizin 

G e m e in s a m e  K o n z e p te
O r g a n is a t io n s s t r u k tu r e n
A b r e c h n u n g s k o n z e p te  
T h e r a p ie k o n z e p te

G e m e in s a m e r  A u f t r i t t n a c h  A u ß e n
E r le ic h te r t M a r k ta u f t r i t t
E r le ic h te r t A q u is i t io n

S tä r k t d ie  a m b u la n t e  E r n ä h r u n g s m e d iz in
in n e r h a lb  d e r  Ä r z t e s c h a f t
g e g e n ü b e r  d e n  K a s s e n



E r n ä h r u n g s m e d iz in  M ü n c h e n , z e r t i f i z ie r t e  S c h w e r p u n k t p r a x is

Bislang 27 Schwerpunktpraxen


